
July 19, 2021 
 

 
CITY COUNCIL MEETING 

CONWAY CITY HALL 
229 MAIN STREET 

MONDAY, JULY 19, 2021 - 4:00 PM 
     

  
PRESENT:  Mayor Barbara Blain-Bellamy; Jean Timbes, Mayor Pro Tem  
Council Members:  William Goldfinch, Shane Hubbard, Justin Jordan, Alex Hyman, Larry White  
 
STAFF: Adam Emrick, City Administrator; Mary Catherine Hyman, Deputy Administrator; John 
Rogers, Deputy Administrator/ Grants & Special Projects Director; Jeff Leveille, Technology 
Services Director; Le Hendrick, Fire Chief; Brooke Holden, Public Information Officer; Brandon 
Harrelson, Public Works Director; Dale Long, Police Chief; K-9 Roko and Handler Richard 
Currier; Rosanne Dates, Grants Coordinator; Allison Hardin, Planning & Development Director; 
Jessica Hucks, Planner; Wanda Lilly, Arborist; Allison Williams, Finance Director; David Crotts, 
Assistant Finance Director; and Alicia Shelley, City Clerk    
 
OTHERS: Approximately 35 people in attendance for the Softball Proclamation, Heather 
Whitley, Devin Parks, Jimmy Jordan, Tommy Moore 
 
CALL TO ORDER:    Mayor Blain-Bellamy called the meeting to order.  Clay Finklea gave the 
invocation and led the Pledge of Allegiance.  
 
The requirements for posting notice of this meeting under South Carolina’s Freedom of 
Information Act (FOIA) were met. 
 
APPROVAL OF AGENDA:  Motion:  Timbes made a motion, seconded by White, to approve 
the July 19, 2021 meeting agenda.  Vote:  Unanimous. Motion carried. 
 
 CONSENT AGENDA: 
 
A. Final reading of Ordinance #ZA2021-07-19 (A) An Ordinance to annex  

approximately 1.02 acres of property located at 2893 Church Street (PIN 337-03-01-
0004) and request to rezone from Horry County Highway Commercial (HC) to City 
of Conway Highway Commercial (HC). 

 

B. Final reading of Ordinance #ZA2021-07-19 (B) An Ordinance to annex 
approximately 182.22 acres of property located along Highway 378 (PIN 369-00-00-
0044) and request to rezone from Horry County Commercial Forest Agriculture 
(CFA), Residential Single Family 40 (SF40) and Residential Single Family 20 (SF20) 
to City of Conway Low Density Residential (R1).  

  

C.  Final reading of Ordinance #ZA2021-07-19 (C) to amend Article 5 – Specific Use  
Regulations, Article 6 – Design Standards, and Article 10 – Subdivision and Land 
Development, of the Unified Development Ordinance (UDO), regarding requirements 
for fences and walls.  

 

D. Final reading of Ordinance #ZA2021-07-19 (D) to amend Article 10 – Subdivision and 
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Land Development, Article 13 – Administrative Agencies and Article 14 – Boards and 
Procedures, of the Unified Development Ordinance (UDO) to further define the 
Comprehensive Plan adoption and amendment process, which includes a process for 
amending the Future Land Use Map.  

 
E. Final reading of Ordinance #ZA2021-07-19 (F) to approve a quit claim transfer of 

City-owned property to Riverfront Ventures LLC for the purpose of refining 
property lines and improving overall development opportunities of the riverfront 
area, specifically on the parcel identified as PIN #367-01-01-0054. 

   
F. Final reading of Ordinance #ZA2021-07-19 (G) An Ordinance to annex 

approximately 0.38 of an acre of property located at 706 Johnson Street (PIN 369-12-
03-0014) and request to rezone from Horry County Residential (SF20) to City of 
Conway Low/Medium Density Residential District (R-1).  

 
G. Acceptance of Windows Server Datacenter Licenses (budgeted) 
 
H. Acceptance of Bids for Purchase of Front Loader Truck for Solid Waste Department 

(budgeted) 
 
I. Approval of Memorandum of Agreement with the South Carolina Department of  

Juvenile Justice Detention Center 
 
J. Approval of Horry County Public Safety Software Solutions System User’s 

Agreement 
 
K. Approval to apply for entitlement grant funding from the FY21 Edward Byrne 

Memorial Justice Assistance Grant Program  
 
L. Approval of purchase of water meters for Public Utilities (budgeted) 
 
M. Approval of Purchase of Asphalt Hotbox for Public Works Department (budgeted) 
 
N. Approval of July 6, 2021 Minutes 
 
APPROVAL OF CONSENT AGENDA:  Motion:  Hyman made a motion, seconded by Jordan, 
to approve the July 19, 2021 consent agenda.  Vote:  Unanimous.  Motion carried 
     
PUBLIC INPUT:  
 
Tommy Moore thanked Council and staff for their support to the Conway Chamber of Commerce 
in helping to make the 2021 Conway Riverfest a huge success.   
  
There was no further public input.  Motion:  Goldfinch made a motion, seconded by Hubbard, to 
close public input.  Vote:  Unanimous.  Motion carried. 
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SPECIAL PRESENTATION: 
  
A. Proclamation Honoring the Conway 10U Fast Pitch Softball State Championship 
 

Blain Bellamy presented the Conway 10U Fast Pitch Softball team with a Proclamation for 
winning the State Championship. 

 
B. Employee of the month – Public Safety – June 

 
Chief Long presented K-9 Roko and Handler Richard Currier with their certificates as 
employees of the month. 
 

C. Discussion on a request to annex approximately 0.95 of an acre of property located at  
the corner of Cultra Road and Cochran Street (PIN 325-15-01-0002) and request to 
rezone from Horry County Residential MSF10 (MSF10) to City of Conway 
Neighborhood Commercial (NC).   

  
M. Hyman informed Council that the owners are the applicants and they are thinking of 
putting a restaurant in this location.  The Comprehensive Plan identifies this parcel as Low 
Density Residential but the adjacent parcel across the street is also zoned Neighborhood 
Commercial, so staff feels it is consistent with the area and has no concerns.  
 
White asked if the neighbors had been notified.   
 
Hyman said that letters were sent to property owners within 200’ and the property had been 
posted along with an ad that was placed in the newspaper notifying them of when the public 
hearing would take place. 
 
Blain-Bellamy asked what was the most intense use in the Neighborhood Commercial.  
 
M. Hyman said that Neighborhood Commercial is intended to abut neighborhoods and they 
can put restaurants with no drive thru, small retail, offices.  The most stringent in that 
zoning district is probably a convenience store.   
 
Timbes asked about alcohol at convenience stores.  M. Hyman said that SC Department of 
Revenue regulates alcoholic beverages. 

 
CONSIDERATION: 
 
Selection of Firm for Revenue Enhancement Services  
 
Crottts informed Council that a request for qualifications was issued to identify consulting firms 
to assist staff in examining and evaluating business activity within the City limits that may 
necessitate a City Business License.  The City’s objective is to identify non-compliant businesses 
operating within our jurisdiction.  DataMax was the only response received.   
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Motion:  Goldfinch made a motion, seconded by Hyman, for the selection of DataMax to perform 
revenue enhancement services for the City.  Vote:   Unanimous. Motion carried. 
    
CITY ADMINISTRATOR’S REPORT: 
 

• I am excited to relay to you that Horry Georgetown Technical College is loving downtown 
Conway and is producing some banners for us to hang on our light poles, to join Coastal’s 
flare.  I think we often forget that we are also the proud home of the HGTC Gators.  A 
sample banner is up on the intersection of Main and 3rd right now.  Look for these banners 
to go up this fall to welcome the new students to campus.   

• We are working to appeal the BRIC grant denial with our partners at SCEMD.  What we 
think happened was a function of FEMA having one department reviewing Hazard 
Mitigation Plans for compliance and another reviewing grants and the two departments not 
interacting.  As we get more details, we will provide them to Council. 

• The Agreement with Steve Fitzpatrick that was approved by Council at the last meeting 
was signed last week.  We are now in the due diligence phase of things and moving towards 
closing.  We spoke with Steve this morning and he is very excited and moving forward 
quickly now.  The next CAB meeting that he could attend is August 11.  

• Every once in a while I report to you on the housing market as reported to me by Zillow, 
so take it with a bit of incredulity.  That being said, here are some key stats.  One year ago, 
the average house value in Conway was $179,739, today that has grown to $193,855.  For 
the next year, an increase is predicted of 10.6% in our housing value.   
a. Many of you probably saw the recent report from US News and World Report.  The 

Myrtle Beach metro area, of which we are part of, is the fastest growing place in the 
US.  Of the top ten, it is the only area not in Florida.   

b. Another article on My Horry News reported that apartments are 100% occupied in 
many places in our area.   

c. I point out these facts to show you that demand is not quenched.  We hear a lot of 
people saying we shouldn’t approve any more houses for x reason or y reason or z 
reason.  But we must have more inventory or no one will be able to afford to live here.  
We must do what we can to control the growth, but not stop it.  And we really need to 
focus on a variety of housing choices.  We need single family homes, multi-tenant 
housing like duplexes and townhomes and we need apartments.  If we do not continue 
to grow our housing stock, we will price the market out of affordability.  Because 
people are going to continue to move here whether we can afford to live here or not.   

• The sign ordinance rewrite will be on the next Council agenda. 
• Several members of the fine City of Conway staff braved the mighty flow of the 

Waccamaw River this afternoon to do a test float of our new event for August.  Stay tuned 
for more information for this sure to be fantastic new event.   

• Finally, I am really excited to introduce our new Planning Director to you this evening.  
Allison Hardin stated with us today.  Allison’s bio is credibly impressive, so I will just say 
she comes to us with more than 2 decades of experience in planning.  And she knows 
enough about planning for hazards that she literally teaches other communities how to do 
it best.  She is going to be a perfect fit with us here and I can’t wait to see what she is going 
to bring to the table. 

• Tonight we have updates from Brandon Harrelson and Dale Long.   
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Department Updates: 
 
Public Works – Brandon Harrelson 
 

• The Public Works Department currently has six vacancies. (1 - Operator/5 – 
Tradesworkers) 

o Received some applications and plan on interviews within the next week 
• Recently began sidewalk inspection program. 

o Identifying trip hazards, cracks, broken sections, and removing walking/visual 
hazards 

o Starting downtown and working outwards 
• Stormwater has begun the preventative maintenance program. 

o Visual and camera inspections of pipe and basins. 
o Followed by cleaning, if required, with vacuum truck 
o Finding many areas downtown with root mass 

• Summer crew has begun edging, cutting, and cleaning sidewalks 
• 5th Ave. sidewalks have been installed between Smith St. and Powell St. 
• Crews recently completed medium/small drainage projects at Florence St., Oak Glenn 

Subdivision, Tinker Town Ave., 10th Ave, and Long Ave. 
• The Department has responded to many service request.  We receive roughly 60 – 70 

service request per month on average.  Those request range from cleaning ditches, asphalt 
patching, sinkholes, cutting tree limbs or trees in ROW. 

• On – call responds to an average of 12 afterhours call per month. (Depending on weather) 
• Perform 10 – 15 stormwater inspections and 50 plan reviews 
• Assisted Grounds and Maintenance with planting or preparing flower beds. 
• Projects are being delayed due to lack of material or shipping times. 

o We are limited to 20 pieces of tile per load 
o Takes approximately one month to receive pipe or related material 

• Stormwater will be starting on Burroughs St. within the next two weeks 
 
White asked if the sinkhole at 5th Avenue could be fixed?  Harrelson said it would be fixed as soon 
as the asphalt hotbox comes in.   
 
Police – Chief Dale Long 
 

• Calls for service are staying consistent at approximately 2,500 per month. We are averaging 
almost 3 collisions per day. We see about 2 guns per month being stolen from unlocked 
vehicles.  

• We are about half-way finished with Camp GREAT. We had 73 enroll, and the camp has 
gone well. The attendees are working on a rock garden project for Conway Middle School 
that will be a lasting memento of their camp. 

• Our crime watch meetings have resumed in person. We are up to 50 communities and 
neighborhoods in our watch groups.  
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• Our Citizens Police Academy will resume in person in August. It is an 8-week program 
covering many aspects of our mission and police functions in the academy. Those selected 
will also do ride-alongs, and get to see the life of an officer from the front seat of a patrol 
vehicle, as they respond to various calls for service. We have a new hire today who is also 
an alumni of our citizens police academy.  

• Staffing is still a challenge, but we are faring well. We have three finishing their training 
at the SC Criminal Justice Academy July 30th, and I will be speaking at the commencement. 
We have four ready to take their pre-qualification test Wednesday at the CJA, and when 
they pass, they will receive an academy date to report. We have two new hires starting 
today. They will start their training ASAP. We have advertised for our remaining vacant 
positions, and the process closes this Friday, July 23. If you have any prospects, please 
have them get an application prepared. We have participated in several recruiting events, 
and hope to see potential candidate applications rise.  

• We are feeling the pinch for supplies as many have. Training ammunition is a year out for 
being filled. We have four vehicles on order since December, and expected delivery finally 
to arrive in September. Other supplies are on back order, as we also see supply chain issues 
from Covid shutdowns.  

 
White inquired about the HGTC Pre-Academy class.  Long said that the program is ongoing and 
helps us as they pre certify the officers.   
 
Goldfinch stated that he feels that the SC Highway Patrol should cover the auto accidents on the 
state highways.  Long said that the bulk of the accidents are on the major highways such as Church, 
Wright, Main but that it is also jurisdictional and we have working agreements not to go into the 
unincorporated areas.   
 
Timbes asked about high speed chases coming through town, when do we end.  Long said that we 
have company policies and it depends on the underlying offense.   
 
COUNCIL INPUT: 
   
Hubbard congratulated the Chamber and the City on the success of Riverfest.  McAllisters broke 
a record for the biggest in the U.S. which is right here in Conway. 
 
White asked about Covid updates.  Emrick said the numbers had come back down and were in the 
30’s last week for Horry County.  White said that Horry County now had impact fees, how about 
Conway.  Emrick said that state has different limitations on spending comparable with revenues, 
it might be beneficial to increase those such as increasing the building fees, review fees.  It is tricky 
given the size.  White said he watched last meeting and was not able to hear.  Emrick said that the 
key is the distance from your mic to your mouth and also having the mic turned on.  White asked 
what was going on with the Smith Jones Pool.  Emrick said that they were moving forward, 
engineer was selected and they are working on drawings now.  White asked about 378 project.  
Emrick said he would get an update.  White said he was concerned about demolishing the Racepath 
building as it was renovated.  Emrick said that the long range vision was to acquire the property 
so that the area could be more viable and improve the corridor.  The fire was in 2010 and not 
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redone since.  White asked about businesses parking in the rear.  Emrick said that this property is 
on the line on 3 sides.   
 
Timbes asked about the City Hall clock.  Emrick said that it had been painted and restored.   
Timbes also said with sympathy that the community lost a great contributor recently, Billy 
Witherspoon. 
 
Hyman welcomed Planning Director, Allison Hardin.  
 
Blain-Bellamy also welcomed Allison Hardin and Alicia Shelley, Clerk.  She stated that Riverfest 
was a success and made the city look good.  She attended WES football camp and praised the 
wonderful job.  She also attended Sip and Paint at the Recreation Center and had a great time.  
 
WORKSHOP 
 
A. Discussion of possible amendments to Article 6 – Design Standards, of the Unified  

Development Ordinance (UDO), to eliminate the height limit in the Central Business 
District (CBD) and the Waccamaw Riverfront District (WRD).   
 
Hucks informed Council that over the past couple of years, staff, as well as the 
Community Appearance Board, have reviewed a few different buildings that were 
proposed for the lot at the corner of Kingston Street and Fourth Ave (Hwy 905), Central 
Business District (CBD), which has a height limit of 45-ft. The latest design, by Genford 
Development, proposes a parking deck on the first floor of the building, which will 
provide parking for the residents of the proposed building. With the addition of a parking 
deck, the height of the proposed building will exceed the current maximum height limit 
of 45-ft.  
 
Additionally, the current building height limit in the Waccamaw Riverfront District 
(WRD) is 35-ft. However, due to flood elevation requirements, building height 
limitations in the WRD may prohibit quality development.  
 
In order to facilitate development of property within the CBD and WRD, staff proposes 
to amend the Unified Development Ordinance (UDO) to eliminate height limitations 
within the CBD and WRD. With the elimination of the height limit in the CBD and 
WRD, building height, as is with building design, will be reviewed by the Community 
Appearance Board (CAB) for consistency with the surrounding buildings and area.  
 
In addition to amending the UDO, the Community Appearance Guidelines will also need 
to be amended to be consistent with the height elimination proposed in the CBD, per the 
UDO, as Section B, Chapter 3.4 – Downtown Environment, of the Community 
Appearance Guidelines, references the 45-feet height limit of the CBD. Per Section 
14.1.3, F.3 of the UDO, the Community Appearance Board shall review and make 
recommendations to City Council to amend the Community Appearance Guidelines.  
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Timbes said that she has concerns with taking the ordinance change away from Council 
and leaving it to the CAB, which is a volunteer board that changes and continues to have 
vacancies.   
 
Blain-Bellamy asked what height would it affect our ability to fight fires.  Hendrick said 
that the fire code says 75’ from ground level.  
 
Hyman has concerns with limiting the height and believes that something like this may 
help with feasibility, without those top floors, then the plan may not work.  He also agreed 
with Ms. Timbes not to leave it to the CAB. 
 
Emrick summarized the discussion:  Do not remove the height limit in its entirety.  Staff 
will come back to Council with a limit of 55’ and make sure that it works with the design 
and if it doesn’t work, staff will come back to you with that information. 

 
B. Discussion of Tree Preservation Ordinance  

 
M. Hyman informed Council that at the June 21, 2021 City Council meeting during 
workshop, City Council suggested the following:  

• Increase the penalty for clearing of property without a permit from $.10 per square foot to 
$.25 per square foot.    

• Create a maximum fee for mitigation of protected trees on commercial or industrial zoned 
property of $4,500 per acre.  

• Allow new trees in the required landscape buffers and/or parking islands to count towards 
mitigation.  

 
After the workshop, staff met and identified some additional suggestions: 

• No tree cutting allowed in flood zone, or steeper fees or Tree Board approval if cutting is 
allowed. 

• Tree surveys must be stamped by a certified arborist and/or engineer 
• If the ordinance is weakened to require less of developers, additional City staffing will be 

needed to support additional required field work.  
 

Discussion continued with some Council members in favor of removing and/or changing 
some of these requirements and others were not in favor of relaxing the guidelines.    
 
Staff reiterated that they do not recommend changing the Tree Preservation Ordinance. 
 
In summary, staff will bring back to Council a list of variables to choose from to create an 
ordinance.   
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C. Discussion of American Rescue Plan Act of 2021 Funds  
 

Emrick stated that in March of 2021, Congress and the White House approved the America 
Rescue Plan.  This program provided billions of dollars for local governments related to 
recovery from the COVID-19 pandemic and its budgetary impact.  The City of Conway is 
allocated $4,365,105, of which we received $2,182,552.50 as a first payment.   
 
Guidelines on how the funds can be used have been developed by the Treasury Department.  
These rules have changed during the last three months, from wide latitude for cities to 
much narrower confines.  The funds are forward looking, starting March 3, 2021, so we 
cannot reimburse ourselves for COVID related losses prior to this date.  Costs must be 
obligated by December 31, 2024 and spent by December 31, 2026.  Monies can be spent 
on employee bonuses for those that worked throughout the duration of the pandemic and 
for the administration of these funds, meaning we could hire someone to assist in the 
processing of this program.  Monies can also be used for maintenance of infrastructure, 
pay-go spending, cybersecurity, EPA clean water programming and other infrastructure 
expenses. 

Staff recommends the following expenditures from the first payment of ARPA funds: 

1. $500,000 - Payment and repayment of repairs, renovations and maintenance of City 
buildings: roof at Finance, roof at City Hall, sealing of exterior of City Hall, repair and 
repainting of the clock, rehab of 223 Main Street for HR, Police, and IT, rehab of 114 
Laurel for Planning and Building, and repairs to 5th and Main. 

2. $450,000 – Acquisition of remaining flood parcels for Chestnut Bay, including 3 tracts 
from Jamie McClain 

3. $500,000 – 3% bonus to staff 
4. $250,000 – Generator for the Sports and Fitness Complex to assure its viability during 

emergency events 
5. $482,552.50 – Demolition of Whittemore School Property, including asbestos 

remediation 
 

Staff also recommends not budgeting for the remaining funds ($2.1 million) until received 
and needs can be assessed at that time. 
 
Blain-Bellamy said that she would like to see each employee get the same bonus in the 
amount of $1,500.   
 
White had some concerns with demolishing Whittemore School before bringing a proposal 
of what will be there to the community.  Emrick said that it is a public health hazard.   
 
Emrick said that this would come back to Council as a budget amendment and he would 
change the 3% bonus for staff to $1,500 per employee. 

 




